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EXPERIENTIAL 
TEAMBUILDING  
The first step in achieving high performance teamwork is to 
build strong interpersonal relationships and alignment to 
team goals. A "shared experience" that involves working 
together on tasks which are unfamiliar and which require a 
high degree of interdependence quickly builds trust and 
rapport across the group. To rely on others in ways which 
are not customary for individuals in a normal working 
environment generates mutual respect and support often 
far beyond anything previously experienced by colleagues 
in the workplace. The shared experience will serve to bond 
the team for many years to come.  

 

KEY OUTCOMES 

• "Buy-in" to the teamwork concept  
• Sense of common purpose and team identity.  
• Trust in others  
• Commitment and motivation to achieve team goals.  

There are many different activities that can provide a memorable "shared experience" for 
your team. We have designed a teambuilding experience to suit your situation and achieve 
your specific outcomes.  

 

DESIGN OPTIONS 

1. Icebreaker/ Energiser Activities  
2. Teamwork Challenges  
3. Integration Activities - cross team development  
4. Creativity Activity/ Presentation 

 

Icebreaker/ Energiser Activities  

A series of short, high fun warm-up activities that get people feeling comfortable in mixing 
with others and contributing their ideas. Some examples include:  

• Matching Pants 
• Lining Up 
• Your Fantasy 
• Grouping Colors 
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Teamwork Challenges  

These activities typically run over 1 to 3 hours and involve the team going through a series 
of games and instruction that requires collaborative effort from each member. The activities 
have a scripted scenario to make it relevant to your team and make learning more 
transferable to the workplace.  

• Mummy Lift 

 

• Handshake  

 

• Spider Web 

 

 

 

• Ding Dong 

 

• Get up Together 
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Integration Activities  

Teams may become too inwardly focused and tend to operate as separate entities within an 
organisation. Building strong communication links with other teams not only improves 
operational efficiency but also ensures continuous improvement through knowledge transfer. 
The activities below remind teams of the importance of not losing sight of these links and the 
value to be gained from working in a "Team of Teams" culture!  

•  Blind Train 

 

• Pyramid Challenge 

 

 

Training Objectives 
 

• To strengthen the values and spirit of teamwork amongst 
the employees 

• To provide awareness on the importance of working 
together to achieve higher productivity 

• To improve the leadership skills 
• To motivate the team to work more effectively and 

efficiently 
• To sharpen communication skills 
• To build trust and enable Yaku Shin employees to work 

more cohesively to achieve the desired vision. 
 
 
Course Outline 
 

• Introduction – Program and Objectives 
• Activity: Ice Breaker 

o Activities to put the team at ease at start of program 
• Individual Activity: Line-up 

o Checks team response time, communication skills, understanding instruction, group 
discipline 

• Discussion: Organisational Goals 
o The Train – The power of common cause 
o Understanding the Organisation 

• Team Activity: Ding Dong  
o Checks teamwork, trust 
o Review and Reflect 

• Team Activity: Mummy Lift 
o Checks teamwork, problem solving, goal 
o Review and Reflect 
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• Team Activity: Handshake 
o Checks teamwork, communication, problem solving, decision making, leadership skill 
o Review and Reflect 

• Team Activity: Get up Together 
o Checks leadership skills, communication, 

coordination, instruction 
o Review and Reflect 

• Team Activity: The Blind Train  
o Checks communication skills, understanding 

instruction, leadership, trust, creativity, 
teamwork, change 

o Review and Reflect 
• Discussion: Teamwork 

o What is a Team? 
o How to build an effective Team 
o Team trust and confidence 

• Discussion: Leadership 
o To lead is to serve 

• Discussion: Communication 
o What is communication? 
o Effective communication 

 
• Activity: Spider web 

o Checks teamwork, patience, perseverance 
o Review and Reflect 

• Activity: Trust Fall 
o Checks Team trust, personal development 
o Review and Reflect 

• Discussion: Goal 
o Which goal? 

• Discussion: What is customer satisfaction? 
o Who is the customer? 

• Review and evaluation 
o Review and feedbacks from participants. 

• Closing and wrap-up 
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Full Page Newspaper report of his session with Hospital Fatimah in Lumut 
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